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A new batch of residents, student pharmacists, and
graduate students enter our institutions like clockwork.
Their success is multifactorial but mentoring is essential.
I have listened to trainees, and many are not really sure
what a mentor does, what a goodmentor is, or how to find
one. I have read some books, articles, and websites about
mentoring to get some sense of how I could help.1-3 I then
thought about my own experiences as a mentee. It is these
experiences that I would like to share.

A fewyears ago one ofmymentor’s passed away.Dr.
Priscilla Clarkson had a huge impact on me personally
and professionally.4,5 To this day, it is still difficult not to
type an e-mail to her to share news or ask for help. I think
about what she did for her students. I am humbled when I
think of how shementored them, and it makesme feel like
I am failing as a mentor and faculty member. After her
passing, a few generations of her students found a list of
things she would tell us to make us successful. I shared
this [partial] list recentlywith our chapter of PhiDelta Chi
when they asked me to talk about networking. I share it
with you now so you may share with whomever it may
benefit. I feel these rules work for trainees and faculty
members.

Priscilla instilled in us that a successful trainee
should be a self-motivated, independent, and reliable.
We were trained to be single minded because our pri-
mary goal during training was to work toward being
a scholar. This included keeping up with literature in
our area and making all our classes as productive as
possible in terms of our goal, which included finding
ways to parlay a course paper or presentation toward
some larger outcome like a review paper. She encour-
aged us to try everything once and get involved. Every-
thing we did was an experience that could help us focus
on our career goals. These experiences included being
a research subject or a teaching assistant, doing an in-
dependent study, asking to speak at seminar or to write
a review article, speaking in the local community, writ-
ing a grant we did not have to, reading a paper we did not
want to, taking a class we knew was hard, and so on. We
needed to be independent and not be afraid to pursue
areas of interest.

She instilled in us what it meant to be professional.
She told us there should be few distractions while in
school but, make the fun times fun, make them count,
and do not fritter away free time. She encouraged us to
have an outlet because everyone should have a distraction
that takes their minds off school for a few hours. She
emphasized that when we get away for a while, we are
more productive when we return. Of all things, she was
demanding about deadlines. For example, there was one
acceptable excuse (that I remember) for being late to
class: being hit by a bus. In this case, you needed a note
from the bus driver. As for deadlines, we were told to set
themwhether for amanuscript, research project, or home-
work assignment. We should have a set date for complet-
ing that project and stick to it. And most importantly,
never ask for more time. Get it done! In order to this,
we had to prioritize; that is, we had to know what needed
to be attended to first and foremost, but still work on
everything at once. Thus, time management was impor-
tant. She encouraged us to take on as much responsibility
aswe could handle anygiven period of time and ensurewe
were always aware of our priorities. She added that we
should never put anything needing to be done in a pile and
forget it. As a corollary, she would warn us not to get
sucked into helping others when we had our own dead-
lines to make. Finally, she helped us be good planners.
Projects inevitably cameup lastminute, so her philosophy
was themore organized our lifewas, the easier it would be
to fit in such projects, and the fewer gray hairs we may
develop!

Our ability to establish a goodworking environment
was important to making our work fruitful and enjoy-
able.Whenwewere at work, she expected us to be cheer-
ful, helpful, and have a good attitude at all times. If it
was a bad day, she encouraged us to go home because
we would negatively influence someone else’s day. We
were taught to always think of the big picture and not be
selfish. She made us fully aware that faculty members
and students observed our behavior, attendance, and per-
formance in every class, and we needed to be role
models. Graduate school was hard and we needed the
support of our peers. She made us believe that we were
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representative of the school throughout the university, and
we should take this responsibility seriously. Our school was
well respected on campus andwewanted to help keep it that
way. Our appearance and behavior were important! She
mentored us be grateful and humble.We know that wewere
given a spot in the school that someone else may have
wanted. We were there to make the most of it. We were to
be flexible, and we were not to get discouraged when things
did not turn out the way we planned on the first take.

Finally, she had some advice on working with her. We
should not get angry with her when she had to revise papers,
proposals, or presentations a million times. Each time, she
assured us, it would get better—“really!” The last piece of
advice Iwill leave in her ownwords “Mygoal is tomake you
the best you can be. I can get really pushy about this, but it is
youwhowill benefit. Sometimes I think thatmy primary job
is nagging. Turning you into the scientist that you want to be
often times means that I have to turn into the person that I
don’twant to be.” She had expectations of us andmade them
clear. She knewwhat buttons to push andwhen to push them
to motivate us. I wish I had a guide now to help me with the
former aspect of mentoring.

The things I read on mentoring do not compare to the
advice I got from her throughout my career. She put her
students in position to be successful. She introduced to us to
the big names in the field.Whenwe left, she volunteered us
to review articles, give presentations, etc., and she trained
us not to say “no, I am too busy” to any offer. I was only
with her for two years as a master’s student but her impact

onmewas huge.A fewmonths before her passing, I was
in her office getting career advice. She was a mentor to
the end and one of the reasons was because we kept the
relationship alive. Many master’s students did not. So
if you are a trainee reading this, you will have to take
responsibility for the relationship after you leave.

We all could use mentoring, regardless of what
stage of our career we are in. I rely on many people
and I am thankful for them all. I would not be here
without them. As we all start mentoring relationships
with new students and continue with our current ones,
realize the impact you can have. I was fortunate to say
“thank you” to Priscilla before she passed, but you may
never get that thank you. It is ok, though. Your mentees
really do appreciate the time and effort.
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