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Aside from a small group of standalone institutions,
US colleges and schools of pharmacy are components of
a larger university. The Accreditation Council for Phar-
macy Education Standards 2016 describe the relationship
that exists between a school and its university as a com-
bination of connectedness and independence. Key ele-
ment 8.1 of the standards states: “University leadership
and the college or school dean collaborate to advance
the program’s vision and mission and to meet ACPE ac-
creditation standards. The dean has direct access to the
university administrator(s) with ultimate responsibility
for the program.”1 The standards also require that schools
and colleges of pharmacy have a degree of institutional
independence. Key element 5.1 states: “The academic
unit offering the Doctor of Pharmacy program is an au-
tonomous unit organized as a college or school of phar-
macy (within a university or as an independent entity).
This includes autonomy to manage the professional pro-
gram within stated policies and procedures, as well as
applicable state and federal regulations.”1 This indepen-
dence helps protect pharmacy schools from the possibility
that an institutional administration might try to address
short-term problems with solutions incompatible with
our charge to prepare students to be APPE-, team- and
practice-ready. The independence does not, however,
mean we should stand apart from other schools that are
part of our university.

A school of pharmacy should have a strong and
dynamic connection to the larger university. Working
together with other departments and schools across cam-
pus can enhance us as educational providers. This can
come through access to more diverse faculty expertise
and background. A school of education is likely to have
faculty willing and able to develop our understanding of
pedagogy and educational research. It is not uncommon
for doctoral programs, whether PhD or PharmD, to have

minimal training related to teaching, so help from school
of education colleagues could be helpful to many new
pharmacy faculty members. Faculty at schools of busi-
ness may have a much better understanding of entrepre-
neurship or leadership, topics that can be difficult to
incorporate into our curriculum to meet accreditation
standards. Biomedical and pharmaceutical science fac-
ulty who feel constrained to teach primarily through lec-
turing because “there’s somuch content I absolutelymust
cover”may benefit from speakingwith cross-campus col-
leagues about the growing use of active learning in un-
dergraduate science, engineering, technology and math
(STEM) education.2-5

Working with other health professions programs
on campus can help schools of pharmacy meet interpro-
fessional education requirements, and provide course
subject material and collaborative research opportuni-
ties. Pharmacy is different from many biomedical pro-
fessions in that there is a strong base of not just biology
but also multiple areas of chemistry. That breadth of
background can make it difficult to have a faculty expert
in every foundational discipline. Smaller schools of
pharmacymay benefit from the anatomy and physiology
expertise of faculty in a physician assistant or physical
therapy program, for example. It is also possible that a
faculty member with an overlapping research interest
whomight serve as a collaborator ormentor can be found
in another department or school. Extramural funding
applications are often strengthened by interdisciplinary
collaboration, which is another reason to be aware of
research going on in other departments or schools at your
university.

Dual degree programs are also an example of work-
ing with another school, both in health professions and
other disciplines such as business. These programs pro-
vide a way for students to stand apart when seeking a
residency and allow for broadening a student in areas of
interest that we cannot cover in the PharmD curriculum.
These programs are becoming more popular, as evi-
denced by increasing numbers of schools of pharmacy
offering them, and of student pharmacists participating.
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The logistics of developing and maintaining a dual de-
gree program can be daunting if there is not a collegial
relationship with the other program’s department or
school.

Stronger connections with undergraduate programs
on campus can help us understand, and contribute to, the
preparation of students we hope to have in our admissions
pipeline. Relationships with undergraduate science fac-
ulty may help them feel more invested in making their
students aware of the PharmD as a potential pathway and
may enhance interest in working with pharmacy schools
to create so-called three-plus-one programs. These allow
the first year of a PharmD program to serve as part of the
requirements for a bachelor’s degree, letting a student get
both degrees in seven years. Althoughmost US pharmacy
schools do not require a bachelor’s degree for admission,
many students and their families consider a bachelor’s an
important reason for going to college. Saving the costs of
a year of undergraduate studies can be a strong motivator
for those deciding on when to apply to pharmacy school.
In addition, the granting of an undergraduate degree helps
maintain student retention and graduation rates for the
undergraduate program, a benefit to the department and
school the student is leaving for pharmacy school.

There can be multiple offices across campus that
work together to promote student success. Strong connec-
tions between our school and the rest of the university
maymake it easier for students to access the services these
offices provide. This includes physical and mental health
services available from the university, but also academic
support. A student in a school that doesn’t encourage an
affiliation with the larger university may hesitate to reach
out for these services early, when they can do the most
good. A university is more likely to have a writing center
than is a pharmacy school, but do student pharmacists
consider it a resource available to them? Likewise, a cen-
ter for teaching and learning to help support faculty de-
velopment is more likely to be a campus initiative than
a pharmacy school’s. Do our faculty recognize that
these centers offer pedagogical support that is discipline-
independent? There can be a hesitancy to reach out to
others for help and support, but a feeling of connectedness
can make overcoming that barrier a little easier.

What promotes the interactions with other schools
across a campus that allow for strong connections? It
might be formalized in the university governance struc-
ture, involving both administrators and faculty. One ex-
ample found at many universities is a dean’s council,
an administrative group that allows coordination of
the university mission among the various schools and
provides campus-wide awareness of work done to for-
ward that mission. Pharmacy faculty contribute to shared

governance by working on university-level committees.
Important connections also come from pharmacy faculty
teaching in other programs, such as teaching pharmacol-
ogy in other health professions programs, or even to
undergraduate students at larger institutions. Research
collaborations are potentially the most powerful type of
connection considering the passion that many have for
their research area and the importance placed on research
for promotion and tenure decisions.

Connections to other departments and schools can
also start, and be maintained, in more informal settings.
Meaningful relationships often start in a social environ-
ment. Mingling at a university function with faculty from
other schools or sharing a cafeteria table with someone
from another school during lunch can lead to conversa-
tions that address issues we all face every day. Academics
often enjoy griping about two topics – students and
administrators – regardless of their discipline. Consider
using these easy icebreakers the next time you are trying
to get to know colleagues from another school on your
campus.

These days, there are many barriers we can build
between ourselves and others. It seems that more and
more frequently we are dividing ourselves into tribes,
each focused on its own survival. Many of the institutions
that once held us together in larger groups are losing
popularity or have fallen by the wayside. We sometimes
forget that there is strength in diversity, cooperation and
collaboration. It can be easy to have a separation between
different schools in a university, whether simply from
being in different buildings, or from literally being on a
different campus. Looking beyond our own school takes
an effort, and it can be easy to choose to devote the time
needed to ourmany responsibilities. During over 20 years
in academic pharmacy, I have consistently tried to de-
velop and maintain working relationships with faculty
in other departments and schools at my university. My
time chairing a university faculty senate taught me more
about the issues facing the university than anything else I
had done prior to taking on my current administrative
role. Collaborating to get extramural funding led to teach-
ing and research opportunities I would have missed by
staying within my own school. Staying a part of the larger
university is not always easy, but I would argue that it is
definitely worthwhile. It would have been simpler to just
stay within my own school, but being a part of a larger
community has made me a better faculty member and
more satisfied as a teaching professional.
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